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Frequency Percentage
%

Age 18-24 70 56%

25-34 41 40.8%

35-44 4 3.2%

Total 130 100.0%
Gender auyl 125 100.0%

12 16 38.8%
education level

el 77 61.2%
marital status Jal 63 50.4%

3 a 62 49.6%
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Correlation Matrix

ME CcC AT CB
Management Effectiveness 1.00
Collaboration Culture 497 1.00
Administrative 679 564 1.00
Transparency
Capacity Building 468 434 567 1.00

Juloss s g;(g#& 8 & - 4bl Guund Correlation o : Jgu¥
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Statistic Std. Error Statistic Std. Error
Management Effectiveness 1.08872 725 -.438 430
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Model Summary

Model R R Adjusted Std. Error of
Square R Square the Estimate

1 8112 .658 .650 42442

a. Predictors: (Constant), environmental, Edu, experience

Juloss L K9 > 3 30 - 4 G Model Summary 8z Jgoerd

Coefficients®
U Iardized Standard
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1) (Constant) 392 206 1.899 060
Collaboration culture .180 095 151 1.888 061
Administrative 517 084 539 6.154 .000
Transparency
Capacity Building 100 082 .097 1.213 227
a. Dependent Variable: Manag, Effectiveness
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Abstract

This study was conducted under the title "The Impact of Collaboration Culture on Management
Effectiveness in the Municipality Directorate of Helmand Province. The main objective of the research
was to determine how the culture of collaboration among employees influences the effectiveness of
management within the said directorate. To achieve the research goals, both primary and secondary
data were utilized. Primary data were collected through structured questionnaires distributed among
132 employees selected randomly using the random sampling method, covering the main directorate
and the third and sixth municipal districts. Secondary data were gathered from credible academic
sources, journals, and online databases. After data collection, the results were analyzed using SPSS
software, employing various statistical tests. Findings indicate that among the independent variables,
administrative transparency emerged as the most significant factor. It serves as the foundation for
enhancing collaboration and capacity among staff within the municipality, ultimately improving
managerial effectiveness. Hence, the study concludes that administrative transparency is a critical
determinant of effective management and a key component in establishing a coordinated and high-

performing organizational environment.

Keywords: Management Effectiveness, Culture, Employees, Capacity, Collaboration.
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